12) KENT PLACE SCHOOL

STRATEGIC PLAN

I. Educational Experience

A Kent Place School education provides a rich, innovative experience that values every
student, fosters rigorous academic inquiry, embraces a global perspective, and
cultivates leadership abilities and talents.

a.

b.

Assess and develop curriculum to position Kent Place School at the forefront
of educational pedagogy and practice.

Create a learning environment that recognizes and fosters a variety of teaching
methodologies that responds to students’ strengths and learning styles.
Prepare students with life skills including facing challenges, appropriate risk-
taking, personal balance, and character development.

Use technology effectively as a tool for learning, an expression of creativity
and a way to exchange ideas.

II. Faculty and Staff

The Kent Place School faculty and staff form a group of scholars and leaders of
exemplary character.

a.

b.

Recruit and retain talented and academically strong candidates of diverse
backgrounds who are committed to the mission of the school.

Provide salaries and benefit opportunities that reward excellence and are
highly competitive.

Provide professional development opportunities for individuals and groups
that focus on developing a learning community, as well as developing
individual talents and leadership potential among faculty and staff.

Provide a collegial atmosphere that fosters communication and exchange
among the administration, faculty, staff and students in pursuit of the mission
of the school.
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